
 

 

1st VP 
Fundraising 

• Band Bistro 

Committees 

• Trailer Sponsorships 

• Parking Concessions 

• Skybox 

• Student Trip Account 

Fundraisers 

• NTGD 

 

2nd VP 
Marching Season 

• Marching Uniforms 

• Marching Accessories 

• Concert Uniforms 

• Meals 

• Refreshments 

• Bus/Chaperones 

• Equipment 

Transportation 

• Trailer Coordinator 

• Props 

 

 

3rd VP 
Membership Programs 

• Registration 

• 8th grade combined 

night 

• Drill and Grill 

• Photos Convocation 

• Photos Composite 

• Auditions 

• Volunteers 

• Spring Hospitality  

 

4th VP 
Program Events 

• Senior Recognition 

Night 

• UIL/TMEA Contest 

• Concert Programs 

• Band Store 

• Letter Jacket Coord. 

• Band Banquet 

Committees 

• Solo/Ensemble 

Festival (Feb/May) 

 

 

5th VP 
Communications 

• eBlast 

• Website-Booster info 

• Color Guard Liaison 

• Percussion Liaison 

• Jazz Liaison 

 

 

 

President 

• Budget • Director’s Adm. Asst. • Spring Trip 

• BOA (if applicable) • Awards • Special Trips 

 

Secretary 

• Charms 

• Directory 

• Forms  

 

 

•  

 

Treasurer 

• Maintain bank 

accounts and invest. 

account 

• Financial statements 

• Disbursements & 

deposits 

• Prep annual budget 

• Tax returns 

• Trip account  

• Coordinate with chairs 

/directors 

• Support annual audit 

Parliamentarian 

• Audit 

• Bylaws 

• Nominating 

• Scholarship 
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